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What we do

Á All CINEA managed 

EU programmes focus on 

climate, energy and mobility.

Á Creating synergies between all 

programmes addressing climate 

change is vital.

Á The Agency is ideally placed to 

ensure this ïincluding synergies 

with other EU initiatives - to 

achieve the highest impact.
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HORIZON Energy Projects
(1141 projects, ú 6.8 billion EU contribution)

164 Coordination and Support Actions are 

currently in our portfolio representing a total EU 

investment of ú315 million. 

Currently, 51 of these Coordination and 

Support Actions are active, with ú110 million in 

EU funding actively driving collaboration and 

systemic change



Innovation Fund in a nutshell
Ongoing projects + Projects from IF24 calls reserve*

5 10 15 20 30 40
Number of projects

~ɚ16.00 billion
ɚ14.11 billion awarded 
ɚ1.89 billion under GAP

28
countries

~ 1.19 billion tCO2e
to be avoided**

268 projects 
247 ongoing + 

12 from IF24-NZT reserve**ʋ
9 from IF25-H2-Au

23
sectors

73.6ktCO 2 avoided by end of 2025

*Including ongoing projects by end of Q1 -2026 + 20 projects under Grant Agreement preparation 
** GHG emissions avoidance potential estimated, according to the relevant GHG methodology



Examples of projects from Horizon Europe to 
Innovation Fund

*of IF 247 projects ongoing . 

17 IF projects in our portfolio of ongoing projects* have been 

awarded in a previous phase with Horizon Europe.

Examples

COORDINATOR

Enel Green Power Italia SRL

_____________________

LOCATION

Catania, Italy

_____________________

SECTOR

RES ïSolar energy

_____________________

GHG EMISSION AVOIDANCE

25 Mt CO2eq

_____________________

AMOUNT OF IF GRANT

EUR 117 675 577

_____________________

Status

In Operation

TANGO

Development of an industrial-

scale pilot line to manufacture 

innovative PV modules.

Previous EU funding:

Horizon 2020, AMPERE 

SILVERSTONE

COORDINATOR

Carbfix OHF

_____________________

LOCATION

Hellisheidi Geothermal Power 

Plant in South-West, Iceland

_____________________

SECTOR

CO2 transport and storage

_____________________

AMOUNT OF IF GRANT

EUR 3 867 988 

_____________________

Status

In Operation

The Silverstone project uses 

Carbfix, a mineralisation

technology which turns captured 

CO2 into stone in less than 2 

years underground. It follows 

the same process that nature 

has applied for millions of years 

to regulate long-term CO2 levels 

in the atmosphere

Previous EU funding:

Horizon 2020 Carbfix2, GECO-

and S4CE. 
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Opening remarks

Maria Velkova ʨDG CLIMA Deputy HoU, Low carbon solutions: Research & low carbon technology deployment



Keynote session
The Clean Industrial Deal and the horizon ahead 

Maria Velkova ʨDG CLIMA Deputy HoU, Low carbon solutions: Research & low carbon technology deployment
Antonio Ferrandez ʨDG RTD Policy Officer, Industrial transformation 



Innovation Fund
Deploying net zero technologies for climate neutrality 

ά!ŎŎŜƭŜǊŀǘƛƴƎ ŎƭŜŀƴ ƛƴŘǳǎǘǊƛŀƭ ŘŜǇƭƻȅƳŜƴǘΥ ƛƴǎƛƎƘǘǎΣ ŎƘŀƭƭŜƴƎŜǎΣ ƻǇǇƻǊǘǳƴƛǘƛŜǎέ 
conference

Maria Velkova, DHoU, DG CLIMA

7 May 2026
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Horizon Europe

Research & 
innovation

European 
Innovation 

Council

Early adoption, start-
ups

LIFE programme

Pilot projects for 
mitigation & 
adaptation

Innovation Fund

Grants: upscaling to 
commercial level

Auctions: roll-out of more 
mature technologies

Modernisation 
Fund

RE, EE, energy 
storage, energy 
networks for 13 

lower-income MS

Connecting 
Europe Facility

Transport 
infrastructure for 
energy & mobility

InvestEU ςEIB

Debt financing

A targeted project portfolio

Complemented by new initiatives: such as TechEU(EIB/EIF); ScaleUpFund, and future ECF

Technology Readiness Level

Commercial Readiness Level

National Funding including RRPs

1                2                3                4                5                6          7          8          9

1               2          3          4          5                6              7  8               9 

TRL & CRL are indicative
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The Innovation Fund supports urgent policy priorities 

Å Net-Zero Industry Act: clean-tech manufacturing topics + resilience criteria

Å European Hydrogen Bank: domestic auctions for renewable/low-carbon hydrogen

Å Strategic Technologies for Europe Platform (STEP): STEP Seal for funded projects

Å Industrial Carbon Management (ICM) Strategy: support CCUS deployment since 2020

Å Trade and Cooperation Agreement with the UK: IF24 Battery call 

Å Clean Industrial Deal: IFas a central tool to support investments in industrial decarbonisation

Å EU Automotive Package: Battery Booster Facility

Å ResourceEUAction Plan: supportingcritical raw materials (CRM) value chain 

Å SMRStrategy: SMReligible; can support first-of-a-kind SMRdeployment

Å Industrial Maritime Strategy:maritime sector provisions and resources in auctions and calls
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Hydrogen

Cement & lime

Refineries

Chemicals

Other (Including ICM)

Glass, ceramics & construction material

Iron & steel

Non-ferrous metals

Pulp & paper

Manufacturing for RES

Manufacturing for ES

Manufacturing for EII

Solar energy

Hydro/Ocean energy

Wind energy

Geothermal energy

Use of RES outside annex I

Other energy storage

Intra-day electricity storage

Maritime

Road transport

Aviation

Buildings

Sectoral distribution*
EII
(147)

Clean-tech 
manufacturing
(53) 

RES
(22)

Mobility
(15) 

Energy storage 
(ES) (16)

*Including 247 ongoing projects by end of Q1-2026+ 6 projects from the reserve list IF24-NZT invited for grant agreement preparation
ICM: Industrial carbon management
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Types of calls and forms of support

GRANTS

ωUp to 60% of the relevant costs

ωPayments based on milestones (payments 
possible before project's entry into 
operation, as of grant award)

ωNon-Price award criteria

ωWide variety of innovations 

ÅDifferent call topics depending on the 
ǇǊƻƧŜŎǘΩǎ size, type and focus

AUCTIONS

ωUp to 100% of relevant cost

ωNo payments before entry into operation

ÅPrice-based award criterion, 
possibility for non-price criteria

ÅFocus on one uniform auctioned good

ÅHigher TRL/CRL

But also FINANCIAL INSTRUMENTSΧ

Common features
Å Both cover OPEX and CAPEX costs

Å Both are result-based, rely on LUMP-SUM payments or UNIT COST contributions rather than cost declarations

Å Both require advanced project maturity
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2025 Calls

QAFunding and te

nders portal

IF25 Hydrogen Auction

ÅRFNBO hydrogen production

ÅRFNBO and/orlow-carbon electrolytic 
hydrogen production 

ωRFNBO and/orlow-carbon electrolytic
hydrogen production for maritime and 
aviationsectors

IF25 Industrial Heat Auction

ω100-400°C - thermal capacity 3-5MW

ω100-400°C - thermal capacity > 5MW

ω> 400°C - thermal capacity > 3 MW

https://cinea.ec.europa.eu/document/download/9858612c-c026-4d67-a053-b29a783ca301_en?filename=IF25NZT_QA_v1.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=INNOVFUND-2025-NZT&isExactMatch=true&status=31094501,31094502,31094503&order=DESC&pageNumber=1&pageSize=50&sortBy=startDate
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=INNOVFUND-2025-NZT&isExactMatch=true&status=31094501,31094502,31094503&order=DESC&pageNumber=1&pageSize=50&sortBy=startDate
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Horizon projects in IF applications
Projects from FP7, Horizon Europe and Horizon 2020 applying for the Innovation Fund

Å The success rate* of previously funded 
Horizon/FP7 projects is 32,5%within the 
Innovation Fund, compared to the overall IF 
ǇƻǊǘŦƻƭƛƻΩǎ ǎǳŎŎŜǎǎ ǊŀǘŜ ƻŦ мн҈ϝϝ

Å Biggest hurdle: ΨCƛƴŀƴŎƛŀƭ ƳŀǘǳǊƛǘȅΩΣ followed by 
Ψ¢ŜŎƘƴƛŎŀƭ aŀǘǳǊƛǘȅΩ

Å Ψ5ŜƎǊŜŜ ƻŦ LƴƴƻǾŀǘƛƻƴΩ ŀƴŘ ΨDID !ǾƻƛŘŀƴŎŜΩ ŀǊŜ 
criteria where former Horizon/FP7 project do 
better than the overall IF portfolio

231
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117 107

42
23
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Reasons for failure, proposals below threshold
Proposals to Innovation Fund previously funded 

by Horizon Europe, Horizon 2020 and FP7 

Overall IF portfolio Horizon Europe applications

*Success rate defined as number of ongoing projects divided by all proposals submitted
**Data from IF2021 ςIF2023, regular Grant calls and auctions



Risk Analysis
Business 

Plan

Market 
Research

Corporate
Strategy 

Developmen
t

Project 
Planning

Financial 
Modelling

Org. & Legal 
Structuring Governance

Capital 
Structuring

Capex & 
Opex 

Reviews

Technology 
Assessment

Investor 
Package

Ç Available for all project sizes, subject to eligibility.  

Ç Guides promoters through IF process.  

Ç Enhances project bankability and accelerates FC.  

IF Project Development Assistance (PDA)
PDA scope

Ç Connects promoters with suitable EIB products or EU financing 

options.  

Ç Maximizes EIB financing and attracts third -party investors.  

Ç Links promoters with relevant market participants. 



Direct application to EIB (open PDA)

A concept is 
formed

An IF PDA 
request is 

submitted via 
the dedicated 

website

Requests are 
assessed

A dedicated EIB 
Adviser will 
discuss the 

project needs 
with promoters

PDA scope of 
work and 

timeline are 
defined jointly

A service 
agreement is 

signed

EIB Experts 
and/or 

consultants 
ensure quality 
and timeliness 

of services

2 to 3months 3 to 6 months

Å Project promoters who are interested in obtaining PDA support mayapproach the EIB directly: 
InnovationFund@eib.org ŀƴŘ Ŧƛƭƭ ƛƴ ŀ request form

Å Eligibility for the Innovation Fund is a prerequisitefor consideration

Å First-come, first-serve basis, all year round

Å No need to have previously applied and subject to EIB'sconstraints

https://www.eib.org/en/products/mandates-partnerships/innovation-fund/index
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IF National Contact Points
Å National Contact Points (NCPs)can support you in:

GETTING ACCESS TO RELEVANT INFORMATION AND MATERIAL

ωNCPscan provide information on theapplication process and help you access relevant material and 
resources

DECIDING TO APPLY OR NOT

ÅHelp you identify whether your application is suitable for application

APPLYING

ÅSupport you in the application process by pointing out the resources available: tutorials, helpdesk, etc.

GUIDING YOU TO OTHER SOURCES OF FUNDING

ÅIf your proposal is not suitable, NCPs can direct you to other EU programs or national funding support 
schemes

AFTER EVALUATION AND DURING PROJECT IMPLEMENTATION

ÅBy assisting with reporting, co-financing rules or navigating permitting issues whenever possible
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Next Events

2026 Cleantech Conference

Stakeholder Consultation Event

2026 Cleantech Conference: !ŘǾŀƴŎƛƴƎ 9ǳǊƻǇŜΩǎ ƭŜŀŘŜǊǎƘƛǇ ǘƘǊƻǳƎƘ 
transformative decarbonisation 

19 May 2026

Stakeholder Consultation Event on the IF26 Calls for Proposals
19 June 2026 

https://cinea.ec.europa.eu/programmes/innovation-fund/2026-cleantech-conference-advancing-europes-leadership-through-transformative-decarbonisation_en
https://climate.ec.europa.eu/citizens-stakeholders/events/innovation-fund-stakeholder-consultation-event-if26-calls-proposals-2026-06-19_en
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Antonio Ferrández García ïPolicy OfficerïDG RTD.E3 ï12/05/2026

R&I in support of the

Clean 
Industrial 
Deal
Horizontal Call - Work Programme 2026/27

Accelerating clean industrial deployment: insights, challenges, and opportunities



Policy Context ïClean Industrial Deal

Å CID Communication was published on 26 February 2025 - as a follow-up to the
Competitiveness Compass, it aims to direct investment towards infrastructure and
industry in order to support the EUôsindustrial decarbonisation , growth, and
competitiveness goals .

Å Confirms Europeôsdedication to these goals by offering clear business incentives to
support the decarbonisation and competitiveness of European industry, at the same time. It
will help creating lead markets to boost supply and demand in clean tech, accelerate
the roll -out of clean energy & manufacturing, and reinforce a circular economy .

Å It focuses on energy -intensive industries and on clean tech sectors

Å The Communication states that ñR&I is a key enabler for promoting the next generation of
clean tech, clean energy and decarbonised manufacturing in the EU. The flagship
Horizon Europe call of ca. EUR 600 million under the 2026-2027 work programme
supports fit -for -deployment projects .ò
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CID Horizontal Call ïOverview 
ÅHorizontal call (between Clusters 4 and 5 ), with 2 topics (in each year; 

2026 & 2027):

1. Clean Technologies for Climate Action 

Ÿ EUR 290 million across 2026 and 2027

2. Decarbonisation of Energy -Intensive Industries 

Ÿ EUR 250 million across 2026 and 2027

ÅBoth topics are Innovation Actions targeting fit -for -deployment 
solutions

ÅA complementary call of EUR 50 million in support of the Clean Industrial 
Deal is included in the Research Fund for Coal and Steel . 

27



Principles & Features of the Call
Open Character

Å Applicants are free to decide on the specific tech value chain they wish to strengthen

through innovative competitive & decarbonization solutions

Focus on Industrial Competitiveness

Å Demonstrate industrial leadership in view of the deployment after the project (i.e. put

together a consortium composition that allows for effective collaboration between

relevant stakeholders and future deployment).

Å Set out a sound business plan and market -readiness strategy on how to prepare and

support the deployment of the proposed tech solution within/across relevant EU

industrial sectors.

Å Think ahead in view of Leveraging investments for deployment

Value Chain & Cross -Sectorial Integration

Å Ensure the development of technological solutions across a specific tech value chain

(i.e. involving adequate combination of suppliers, users & relevant stakeholders).
28



Expected Impacts

Å Accelerate the roll -out and deployment of European industry decarbonisation and
cleantech solutions across EU industrial sectors (EII + manufacturing, energy and
transport).

Å Promote the competitiveness of the cleantech and decarbonised industries in the EU.

Å Support the manufacturing capacity in Europe for industry decarbonisation and
cleantech solutions and strengthen sustainable and resilient value chains in Europe to
reduce strategic dependencies.

Å Facilitate the mobilisation and alignment of public & private investments for
innovative decarbonisation and cleantech technologies and processes in the EU.

Å Reduce the energy price gap in Europe via the deployment of competitive cleantech
and industrial decarbonisation solutions.

29



Topic: Decarbonisation of Energy-Intensive Industries 
Expected Outcomes

Å Accelerate the use of innovative technologies to decarbonise industrial processes
and bring to the market more cost -effective clean products to strengthen the
competitiveness (including biodiversity), and resilience of EU industries (with
quantifiable contribution);

Å Create new innovative first -of -a-kind operational demonstrators and/or optimise
newly installed industrial decarbonisation solutions in Europe; and

Å Demonstrate the market readiness of the envisaged future clean products and their
innovative processes via a credible business plan and an exploitation strategy for
industrialisation, including market-tested use cases.

30



Topic: Decarbonisation of Energy-Intensive Industries 
Scope

Three tech areas in EII with promising growth potential in Europe. Proposals are expected
to address one or several of these areas:

Å Managing of carbon cycle (CCU/CCUS): optimize and demonstratie technologies for
capturing, utilizing, or storing CO2 and CO from energy-intensive industries.

Å Clean energy usage in production : support major improvements of clean energy
usage in the energy intensive industries.

Å Circularity and resource efficiency: improve resource efficiency (raw materials, 
energy, and water) across process industries, including the creation of circular value 
networks that utilize industrial side-streams and end-of-use waste.

This topic implements the co-programmed European partnerships Processes4Planet and 

Clean Steel: p4planet_SRIA.pdf, p4planet_SRIA_update2024.pdf, 2024-CSP-SRIA.pdf

31

https://www.aspire2050.eu/sites/default/files/users/user85/p4planet_07.06.2022._final.pdf
https://www.aspire2050.eu/sites/default/files/pressoffice/publication/p4planet_sria_update_final_version_march_2024.pdf
https://www.estep.eu/assets/Publications/2024-CSP-SRIA.pdf
https://www.estep.eu/assets/Publications/2024-CSP-SRIA.pdf
https://www.estep.eu/assets/Publications/2024-CSP-SRIA.pdf
https://www.estep.eu/assets/Publications/2024-CSP-SRIA.pdf
https://www.estep.eu/assets/Publications/2024-CSP-SRIA.pdf


Topic: Clean Tech for Climate 
Expected Outcomes

¶ Strengthen the competitiveness, sustainability and resilience of an innovative clean tech 

solution by clearly demonstrating the capability to, significantly: 

(1) increase its circular material use rate , based on a sound and realistic baseline;

(2) reduce the levelized cost of energy (LCOE) delivered to end-users - including, where

relevant, production, distribution, and storage costs, based on a sound and realistic baseline

and considering different geographic scenarios; and

(3) improve Europeôsindustrial leadership, resilience, and supply chain security , in line

with the objectives of Net-Zero Industry Act (NZIA) for the EU manufacturing capacity of net-

zero technologies,.

¶ Bring this innovative cleantech solution to full technological maturity and close to market -

readiness with a view to accelerating its market deployment and/or integration in key industrial 

sectors in Europe (e.g. manufacturing, energy and transport).
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Topic: Clean Tech for Climate 
Scope

Three clean tech areas with promising growth potential in Europe (based on the
Transition Initiatives of the Clean Energy Transition (CET) Partnership). Proposals are
expected to address one or several of these areas:

Å Integrated net-zero emissions energy systems (e.g. including energy grids, networks
and systems)

Å Enhanced zero-emission power technologies (e.g. including renewable electricity,
heat and energy technologies)

Å Storage technologies, renewable fuels, and carbon capture and utilisation (e.g.
including batteries and other energy storage solutions, renewable hydrogen , advanced
biofuels and synthetic renewable fuels) enabling climate neutrality

33



Balanced Portfolios (For Each Topic)

Applicable separately to each of the two topics under the call:

Proposals should clearly select one main area but can also address in an integrated way
a combination of the three areas under the respective scopes. Applicants are free to
decide on the specific value chain they wish to strengthen in the above tech areas.

To contribute to a balanced portfolio covering the three tech areas described in the
respective scopes, grants will be awarded to applications not only in order of ranking, but
also at least to one (1) proposal that is the highest ranked for each main tech area,
provided that the applications attain all thresholds.

Synergies :

Projects funded under these topics will be encouraged to develop synergies and
coordinate with similar or complementary projects funded under the respective other
topic in the call, as well as with relevant projects funded under relevant European
Partnerships.

34



ñGo/no goò moment

Critical milestone required by some topic texts in Horizon Europe, and included in the
Clean Industrial Deal (CID) call.

Projects have to demonstrate that they comply with several requirements before entering
the demonstration phase.

These conditions vary depending on the topic text. Always check the official work
programme and adjust to the exact conditions of your topic.

Do not incur any costs related to the demonstration/deployment activities before obtaining
a "go" decision from your granting authority.

In practice:

Å Help proposals to think ahead introducing credible, achievable milestone with all due
requirements

Å It is important to take the ñgo/nogo" milestone seriously from the proposal stage,
avoiding to assume that any issues can be rectified during the grant preparation phase
or the project itself.

35



Call Dates 

Opening: 18 Dec 2025

Deadline: 15 Sep 2026

Å HORIZON-CID-2026-01-01: R&I in Support of the Clean Industrial Deal:
Decarbonisation of energy intensive industries

Å HORIZON-CID-2026-01-02: R&I in Support of the Clean Industrial Deal: Clean
Technologies for Climate Action

Opening: 12 Jan 2027

Deadline: 15 Sep 2027

Å HORIZON-CID-2027-01-01: R&I in Support of the Clean Industrial Deal:
Decarbonisation of energy intensive industries

Å HORIZON-CID-2027-01-02: R&I in Support of the Clean Industrial Deal: Clean
Technologies for Climate Action

36



Funded by

the European Union
Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily ref lect those of the European Union. Neither the European 
Union nor CINEA can be held responsible for them.

Q&A



Introduction to the workshop

Jose Jimenez , DG CLIMA - Horizon Europe 
Policy Officer Low carbon solutions: Research & low carbon technology deployment 



Accelerating Clean Industrial deployment
Horizon Europe Coordinated and support actions (CSAôs)

Introduction to the Workshop 

Jose Jimenez Mingo ïDG CLIMA, 12th May 2026 



Rationale & context 

Need to increase the deployment rate of technologies to reduce GHG emissions.

HORIZON-CL5-2023-D2-01-07: Support for the deployment of R&I results for climate 
mitigation. Synergies with the ETS Innovation Fund

Key expected outcomes: 

Å Further developing the innovation pipeline from system demonstration to deployment 
stage for innovation in the EU and Associated Countries .

Å Developing scientifically sound mature proposals for the deployment of technological 
solutions to reduce Greenhouse Gas emissions.

Å Synergies with other EU funding programmes , namely the ETS Innovation Fund



Growing strategic character in the EU

Evolution of EU policies 

ÅInnovation Fund new features

ÅClean Industrial Deal: Horizon Europe call 2026-27 

ÅEU competitiveness. (European Competitiveness Fund) 

ÅSeamless pathway from R&D to deployment in the market



Rationale & context 

High specialisation : 1 CSA per technological area (2 for renewable energy)

Å Low-carbon technologies in energy-intensive industries

Å Carbon capture, use and storage (CCUS)

Å Renewable energy generation

Å Energy storage & hydrogen

Key deliverable: 

Organise joint open events within their specific area with key industrial stakeholders to share 
lessons learnt and to promote synergies between Horizon Europe and the IF (e.g. organising 
open key information dissemination workshops with a larger group of Horizon 2020 projects)



Expectations 

Å Understanding of the potential of EU for deployment of R&D results into the market in the 4 
key areas selected.

Å Specific focus on EU Framework Programme for RTD. H2020 and early HE (finished projects) 

Å Specific focus on the use of IF as a deployment programme for GHG emission reduction.  
Concrete IF proposals to be developed by each CSA. 

Å Understanding of limiting factors preventing the deployment of R&D results (in the different 
sectors). 

Å Facilitating the development of an innovation pipeline. Lessons learnt, tools developed



Todayôs workshop  

Å Panel 1: Deployment mapping ïInnovation pipeline: challenges, lessons learned and best 
practices

Å Panel 2: Real-life stories of R&I to deployment 

Å Panel 3: Industrial voices ïSectoral perspectives on deployment and lesson learnt  

Å 4 Breakout Discussions per area  

Å Plenary presentation of the four breakout sessions 



Funded by

the European Union
Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily ref lect those of the European Union. Neither the European 
Union nor CINEA can be held responsible for them.

Thank you for your attention



Panel 1: Deployment mapping ʨInnovation pipeline: 
challenges, lessons learned and best practices

Accelerating clean industrial deployment: insights, challenges, and opportunities



Mapping of H2020 Potential for deployment

Federico Spadaro ʨH2IF Project coordinator, CLERENS



Funded by

the European Union

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily 
reflect those of the European Union. Neither the European Union nor CINEA can be held responsible for them.

The projects  funded  under  the  HORIZON-CL5-2023 -D2-01-07 Call aim to  define a
methodology to accompany R&I results to industrial readiness and demonstrate how
synergies between EU funding schemes (e .g., Horizon and the Innovation Fund) can be
effective to scale -up promising R&I results to innovative decarbonization solutions .
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Bridging research and industrialisation   

Preparation/readiness

Recommendations 

Innovation pipeline 
(learning and guidance)
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4 main sectors have been identified and are targeted by sister projects .
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The innovation pipeline is the methodology adopted to select promising R&I projects
potentially ready to upscale to market and to identify common challenges and best
practices on how to bridge this gap between research and industry .
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The innovation pipeline

R&I projects screening and assessment

Support towards deployment  

Collection of lessons learnt

Standardized guidelines , by sector
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The selection methodology

Preliminary 
shortlist

Final 
selection

High level 
identification

Deployment -ready 
(through InnovFund)
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ÅPublic and private databases (CORDIS, Kaila, Wheesbee, Advisory Boards)

ÅHorizon -funded R&I projects (e.g., RIA, IA)

ÅSector - and technology -specific  (ES & H2, EII, CCUS, RE)

ÅPerformed at the beginning of or before the project

 Wide pool of eligible projects
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1. High-level identification
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ÅMost consistent selection (based on public information)

ÅThematic area and relevance for the IF instrument

ÅTechnical maturity (based on final achieved TRL)

ÅScalability / marketability , based on public exploitation summaries

 Short list of high -potential projects
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2. Preliminary shortlist
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ÅIdentification of most promising innovations

ÅViability check (self -assessments, surveys, interviews, pre -scoring)

ÅFurther analysis on alignment to IF criteria and gap analysis

ÅCompanies deep -dive (technological ownership, financial viability)

 Few companies selected to apply to the InnovFund
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3. Final selection
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ÅGuided collection of relevant information (technical, financial, GHG)

ÅIF-specific coaching and guidance (e.g., IF workshops)

ÅTailored support (e.g., individual roadmaps, proposal reviews and co -draft)

ÅIdentification and closing of gaps (mostly financial/business case)

 14 IF applications submitted in 2024 -26, 2 more expected in 2027 
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4. Preparation to IF application
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Q&A
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Thank you for your attention



Support for R&I deployment: available tools to 
help you upscale your innovation

Silvia Colella & Patrizia Bolognesi - DIAMONDS4IF (PNO Innovation)
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1. Self-assessment tools for potential 
applicants

2. Tools for assessing innovation and 
readiness

3. Tools to guide the application process, 
assist with document preparation and 
build capacity

4. Information resources, lessons learnt 
and policy feedback

5. Tools for identifying and selecting 
projects

Available tools to help you upscale your 
innovations 
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For potential applicants checking whether their project idea is 
suitable before investing in full proposal preparation :

ÅDIAMONDS4IF: Innovation Fund Self-Assessment
ÅLEADS: IF SELF CHECKQUESTIONNAIRE 
Å2DPLOY: Pre-Qualification Matrix
ÅH2IF: D3.1(Annex II) ʨself assessment questionnaire for potential 

applicants

1. Self-Assessment Tools for Potential Applicants
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https://forms.gle/XcSPbXdNoEgvkBha8
https://forms.gle/XcSPbXdNoEgvkBha8
https://forms.gle/XcSPbXdNoEgvkBha8


2. Innovation & Readiness Assessment 
Tools
For evaluating the innovation potential , maturity deployment readiness of project ideas and 
Go/No-Go potential:

ü Project -specific Viability Checks: 
V »Ŀ˅æŝŝĈŝŝ˅ŖřĿįĈþŤʴŝ˅eligibility and chances of success 
V To identify weaknesses and gaps to achieve the best fit possible 
V To assess the capacity of project partners to manage an IF application and coordinate 

the IF project
All projects

ü Innovation Assessment Tool (PNO Digital): assess the innovation potential of any project
idea, including IF concepts and R&I results . It supports evidence -based evaluation of project
readiness , innovation degree and future deployment potential
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ÅLEADS Ą
Designed in a 2-page leaflet format, offering clear and concise 
ñpillsòof information on key aspects of the Innovation Fund. A 
total of six guidelines were produced and distributed both in 
printed form at physical events and digitally

ÅInnovation Fund Practical Guide ( leaflet format 
DIAMONDS4IF)

3. Application Guidance , Document Support & 
Capacity -Building Tools
For helping applicants understand IF requirements, evaluation criteria, timelines and mandatory 
documents :

IF GUIDELINES 

63

https://www.diamonds4if.eu/mediaroom-item/innovation-fund-guide/
https://www.diamonds4if.eu/mediaroom-item/innovation-fund-guide/
https://www.aspire2050.eu/leads#edit-group_outcomes
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3. Application Guidance , Document Support & 
Capacity -Building Tools
ÅH2IF D4.1: Guidance -for -supporting -the -community -of -applicants -to -

the -Innovation -Fund-instrument -1.pdf and H2IF D5.1: Reviewed-guidance -
for -supporting -the -community -of -applicants -to -the.pdf :
Åchecklist of documents and activities when approaching an IF proposal, 
Åoverview of the IF evaluation criteria , 
Åhints and tips based on experience
Åa detailed timeline (steps) to approach the IF application

ÅH2IF D4.1and H2IF D5.1(Annexes I and II): 
Åannotated templates (Business Plan; Feasibility Study) with tips and specific 

considerations
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DIAMONDS4IF: 
ÅInteractive map explaining the IF 

process
ÅYouTube Video tutorials
ÅWorkshop materials 

3. Application Guidance , Document Support & 
Capacity -Building Tools
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1. Degree of Innovation & TRL  (68 minutes)

Å Clearly position innovation vs. state of the art. 

Å Avoid vague or unsupported innovation claims

2. Social Impact & Replicability (52 minutes)

Å Demonstrate societal value and EU -level relevance

Å Strengthen replicability beyond technical aspects

3. Financial Maturity & Cost Efficiency  (64 minutes)

Å Build a credible business case and financing logic

Å Improve bankability and investment readiness

4. Technical Maturity (103 minutes)

Å Show feasibility, scalability, and system integration

Å Address technical risks and deployment readiness

5. GHG Calculations ʨData Requirements (50 minutes)

Å Use correct system boundaries and robust data

Å Increase credibility and traceability of GHG results

6. GHG Calculations ʨEnd-of -Life (22 minutes)

Å Apply consistent, transparent GHG methodologies

Å Correctly account for life -cycle and end -of -life effects

2DPLOY Masterclasses - specifically address common weaknesses observed by IF 
evaluators and offer practical guidance for applicants

For more information see also :

2DPLOY website

2DPLOY on LinkedIn

2DPLOY on YouTube
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https://www.aspire2050.eu/2dploy
https://www.linkedin.com/company/2dploy-heproject/posts/?feedView=all
https://www.youtube.com/@2DPLOYPROJECT
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To identify recurring challenges, lessons learnt and recommendations, with 
a goal of supporting future applicants and providing feedback to CINEA and 
ŤĠĈ˅@Àʴŝ˅<ģřĈþŤĿřæŤĈŝ-General
ÅPublic Deliverables
ÅInnovation pipeline report (detailing selection methodology and main 

lessons learnt in terms of challenges and best practices to upscale R&I 
projects to market)

4. Knowledge Resources, Lessons Learnt & 
Policy Feedback
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Websites, LinkedIn accounts , News, Event sections newsletters , joint
press releases , interviews , articles , webinars , event participation
Åwww.realize -project.eu/
Åwww.aspire2050.eu/2dploy
Åwww.aspire2050.eu/leads
Åwww.h2if.eu
ÅHomepage - Diamonds4if

ÅJoint Recommendations from the 5 projects to CINEA and the EU DGS 
on how to improve access to IF and facilitate this upscale
Å"Jumping Hurdles" questionnaire

4. Knowledge Resources, Lessons Learnt & 
Policy Feedback
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http://www.realize-project.eu/
http://www.realize-project.eu/
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https://h2if.eu/wp-content/uploads/2024/11/Recommendations-from-the-5-CSAs-to-CINEA-and-the-EC-DGs-on-Innovation-Fund.pdf
https://1wsxtqx4m5d.typeform.com/to/RAimndAp
https://1wsxtqx4m5d.typeform.com/to/RAimndAp
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For internal users identifying promising R&I results and potential IF 
candidates :

ÅKaila by Zabala Innovation, database used to find and shortlist projects 
and shortlist them based on available information (e.g: deliverables )
ÅH2IF: D3.1-Horizon2IF-Innovation -Strategy -and-Roadmap.pdf : 

Å the selection methodology to identify promising proposals from Energy Storage and Hydrogen sectors,  ii) 
the ideal roadmap to apply to the IF instrument , iii) the main challenges met in the process and preliminary 
recommendations

ÅWheesbee (PNO Digital)

5. Project Scouting & Selection Tools
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Wheesbee : Unlocking Insights Across 
the EU Projects Ecosystem
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ÅWheesbee provides access to the information that matters most for 
anyone involved in research and innovation ð supporting every stage 
of the process, from discovery to strategic decision -making.

ÅAccess millions of curated resources in one place:

ÅPatents (worldwide coverage) 

ÅScientific publications (across every domain)

ÅR&D projects (European and national) 

ÅFunding opportunities (European, national, regional) 

ÅCollaboration ecosystems (Open Innovation platforms) 

ÅOrganize knowledge, collaborate effectively, and stay ahead of 
emerging trends.

Wheesbee
Enhancing Innovation Processes

www.wheesbee.eu
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